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OUR MISSION

We partner with families in all
that we do and believe that
parents are the experts on their
children. Together, we build a
solid foundation for resilient and
resourceful caregivers; caring,
confident and curious children;
and responsive, invested
communities.




Brazelton
Touchpoints
Center

OUR APPROACH

We value the critical partnership between parents and
caregiving staff in support of healthy child development. Our

Program un.derstands tha?t pa.rents have expert ) We are a
understanding about their children, and we work together .
with parents to understand their children’s development and Touch points
to discover the best strategies and supports for each unique Site!
child.

Dr. Jayne Singer of the
Brazelton Touchpoints Center

We understand that parenting is a life long process of learning said this of our program:
and reflection, and offer a variety of research and strength “They have taken on the

£ XL implementation of the
batc,e.d pa rentln.g prog r.ams. We stro.ngly encourage all f:?\mmes TouchpoiluNEee hwith
to join our family learning community and share your wisdom deep dedication to highest
and expertise with others. quality care. Having witnessed

the Head Start & Early Learning
: ety = Programs Touchpoints team in
We also support our staff as lifelong learners and prioritize action, I've seen the excellence

their professional development. In doing so, we provide staff of their use of Touchpoints
with tools to build deep partnerships with families that reflect re'zi'rzzjlL\ij:eddzrtatit@e;a,,nd
the values described above. Our foundation for this is the use '
of the Brazelton Touchpoints approach, which is based on
developmental science and culturally responsive family
engagement practices. We are committed to this approach
because it has been shown to improve outcomes for children
and families as well as to reduce staff stress. (I
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OUR AGENCY

Our Agency supports families with high-quality
child care as well as with the following
programs offered throughout the valley:

e Women, Infants, and Children (WIC)
Youth and Workforce Development
Programs

Family Support Programs
Community Services

Energy Programs

Our programs assist hundreds of people with
filing their taxes, heating their homes, avoiding
eviction, feeding their families, getting
connected to other local parents, and so much
. more.

As a Head Start &
Early Learning
Programs
participant, you are
under the umbrella
of Community
Action!

@

LY

COMMUNITY ACTION
PIONEER VALLEY

Access » Opportunity « Community

We encourage you to go
to our website at
www.communityaction.us

call our main number at
(413) 774-2318, or talk to a
staff member to learn
more!
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PARENT TESTIMONIALS

"“We are embraced,
“My daughter comes home and

tells us what she did and what she

learned each day - she's definitely

“ |Ove that they he|p bU||d|ng never Judged always

lasting relationships both
d P held up, we are safe.”

with parents and the
getting a better start then what |

“| love the strong bonds and relationships had as a kid growing up.”

built together, I've had several children go

community, partnerships to

mold the next generations.”

through the program at our site and I've
loved all the teachers. My children have
made lasting friendships with other students
and | have been able to meet so many
parents and share our experiences, hopes
and goals for our families. | believe Head
Start is a fantastic opportunity for building a

better foundation for our kid's futures.”

We want communication to be a two-way
street between staff and caregivers. Your
input is valued and we want to hear from you!
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OUR STAFF

We employ over 130 dedicated staff with a wide range of professional
and personal backgrounds who are passionate about working with you
and your children! All employees go through an extensive background
check process, and meet or exceed State and Federal qualifications in
their area of expertise.

HS & ELP is a learning organization, and all of us participate in ongoing
professional development to ensure that our work is supported by best
practices in the field. We value our staff and know that we are stronger
when we hear everyone's input, so we ask staff about their experiences
and how they think we could make our services even better.

DID YOU KNOW?

Our staff rank the children and
families they work with as'a major
reason they continue to work for
Head Start.

15% of our staff were once Head
Start parents just like you!



THINGS TO KNOW

1. We encourage you to dress your child ready-for-play! This includes weather-
appropriate layers, secure shoes, and an extra set of clothes for messy art projects.

2. We have plenty of fun things to do in our program,
so please leave your children’s belongings at home so
they don't get lost, stolen, or broken while in
attendance.

3. No two children develop in the exact same way, and
we screen all children's health and development. We
ask for your consent, and you are always welcome to
be present during the screening process!

4. No child is required to be toilet trained in order to
receive services. You and your child's Educator will
work together to understand your child's readiness.




5. Health and safety has always been one of our
top priorities. Our program has developed
effective health and safety protocols aligned with
local, state, and national guidelines to ensure the
health and wellness of all children, families, and
staff and to minimize risks. Our staff will orient you
to the most current protocols.

6. Head Start Educators and Family Advocates
conduct home visits to set goals and get to know
you. They also hold parent conferences to talk
about your child’s education. Speak with your
classroom Educators about the best way to
contact them if you ever want an additional
meeting.

We have policies and procedures readily available to the public at:
www.communityaction.us/program/center-based-head-start/
Ask our staff and they can easily print you a copy! =




HEAD START: o ©
THEN & NOW

In 1964, President Lyndon B. Johnson declared “The War on
Poverty” in his State of the Union Address. Head Start was
launched the next year as one part of this initiative.

The program was designed to help break the cycle of poverty by
providing education and comprehensive services to low-income
families with preschoolers. One central tenet from the beginning
was to establish programs that were culturally responsive and led
in partnerships with parents to meet family and community
needs. This is still very much true today.

Head Start has since expanded to include Early Head Start
services as of 1995. The federal program now serves over 32 million
children in all 50 states. Family engagement and leadership drives
the direction of our program and ensures that we are responding
to community needs.

We know from a growing body of research that parent and family
engagement is crucial for all young children’s learning and
development. By building strong relationships with children and
their families, our staff are able to help children succeed in school.
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ELIGIBILITY & Bha want 15
ATTENDANCE Call us now at

Children are eligible for Head Start or Early Head Start services: (413) 387-1250!
e If their family meets the Federal Poverty Guidelines and/or receives public
assistance (for example SNAP, DTA cash assistance, or SSI)

e Ifthey are a foster child - Or go to our

o Ifthey are homeless  website to learn
Although most participants must be income-eligible, we can enroll some slightly more and apply
over-income families as space allows. Families in full-day slots must meet online at

additional eligibility requirements.

www.communhnityaction.us/
sector/head-start/

Once enrolled in the Program:
e An Early Head Start child remains eligible until moving into a Head Start
program
e A Head Start child remains eligible for 2 program years
o Eligibility is reassessed as your child transitions or continues in the program.

Regular Attendance

_ Consistent attendance ensures that your child gets the maximum
f; benefit from our program and helps prepare the whole family for
i kindergarten and a lifetime of learning.

If your child is going to be absent, you are required to contact your A pLY NOW
Educator or Family Advocate prior to your usual arrival time. WWW'COHMum"ACTIO
% - Nlu.
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CHILD TESTIMONIALS! \ "

el

| . “DG-dG!”

___/"3 ‘, “| get to sleep
_ 7 well at school. |
~ like naps.”

“I like to sit k-

next to my
friends at

“I like to play in
housekeeping
with my

layin ith
praging wi teachers.”

games and
puzzles at
school.”

“My teachers help
me if | am fighting
over something.”



OUR SERVICES

Our Program Options

o Part-Day/School-Year Head Start (preschool) in centers in
Franklin and Hampshire counties
o Full-Day/Full-Year Early Head Start & Head Start (infant, toddler,
and preschool) in Amherst, Northampton, and Turners Falls
o Funding from the Massachusetts Department of Early
Education & Care (EEC) makes it possible for us to provide full-
day services.
o Extended-Day/Full-Year Early Head Start for infants and toddlers
in Westfield
o Extended-Day/School-Year Programs for preschoolers in
Westfield, Agawam, and Orange
e Head Start at Home (Home Visiting) for expectant parents, infants,
toddlers, and preschoolers in all counties

We work with you to meet your needs and to find the right option! g { A3

All program options include "comprehensive services." These services ‘
help you meet your goals for your family and for your child'’s /1
development. A Family Advocate will be your partner in a long-term
relationship with your family. We also have staff who support health,
mental health, nutrition, and more.
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HEAD START AT HOME

In our Home Visiting program, we offer weekly play-
based learning activities in your home, which are
tailored to your child’s interests and needs. Your
Head Start Home Visitor will partner with you as you
care for your young child and-will support you as
your child’s primary Educator. You will also have
access to information, referral services, and
opportunities to connect with other local families!

Services for Pregnant Women &
Expectant Parents

« Head Start & Early Learning Programs Home Visitors
partner with you and your family for you to learn more
about pregnancy, parenting, and childbirth.

e Your Home Visitor will provide information or trainings
based on your unique needs and questions.

e Your newborn can be automatically enrolled into our
Early Head Start home-visiting program, and we will
continue to provide postpartum support.

14




EARLY HEAD START

The first three years of life lay the foundation for all
development, and we recognize the importance of
high-quality care for the youngest children and families
in our communities.

Early Head Start centers utilize a primary caregiver model,
allowing the youngest children to develop attachments
with our caring Educators. Infants and toddlers are
supported to learn through play and build skills in the
context of caring relationships and daily routines.

We embrace the many languages our families bring! We

work to provide continued exposure to the home « We care for infants
language as the best way to support children's language starting at 6 weeks
development. old

« We provide diapers,
As is true throughout our program, we see the parent as wipes, and formula
the child’s first teacher and want to know what your - We also fully support
caregiving preferences are. Our staff will help to make breastfeeding

arrangements that keep you and your child comfortable
and safe while you're at work or school.
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We work with
families and the
community so
that children can
develop caring
relationships,
confidence, and
curiosity.

HEAD START

We operate many Head Start sites including large
multi-classroom sites and one-classroom models. Our
services for preschoolers are fun, engaging, and
responsive to your family’s cultures and needs.

We use the “Creative Curriculum,” which provides a
flexible framework for Educators to instruct children
and ensure they are ready for kindergarten.

Children learn through play and hands-on
experiences. The daily schedule consists of large and
small group activities, time for imaginative, child-
directed play, outdoor time and rich child-Educator
interactions.




In addition to our high-quality As our mission statement
learning environments, we indicates, family
also provide a wide array of engagement is at the heart

Comprehensive Services.

This includes (but is not . . =
limited to): partnering with all families

FAMILY WELL-BEING

of what we all do. In Head
Start, we pride ourselves in

Health and nutritional screenings and'respondmg to the
Dental referrals unique needs of our

Meals and snacks community.
Resources for parents as learners
Mental health support
Developmental services and
special education support
Leadership and volunteer
opportunities

Referrals and family advocacy
Transportation (as available)



HEALTH

Good health is the necessary foundation for
children to feel safe, attend consistently, and
be ready to learn.

Our Specialists partner with families to provide
health information, screenings, and access to
medical care.

Children need immunizations, physicals, and
dental exams to be accepted into the program
and are expected to remain up to date. We
additionally support families in getting
connected with reliable, consistent, and
accessible dental, medical, and mental health
services as needed.

As always, if you have any questions or
concerns, please reach out to your Educator
or Advocate!
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NUTRITION

With funding from the USDA's Child and Adult Care Food Program, our program provides
healthy, well-balanced meals and snacks. We work with families to develop diet
modifications for any child with food allergies, intolerances, or restrictions.

USDA Nondiscrimination Statement

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights
regulations and policies, this institution is prohibited from discriminating on the basis of race,
color, national origin, sex (including gender identity and sexual orientation), disability, age, or
reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with
disabilities who require alternative means of communication to obtain program information (e.g.,
Braille, large print, audiotape, American Sign Language), should contact the responsible state or
local agency that administers the program or USDA’'s TARGET Center at (202) 720-2600 (voice and
TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027,
USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling
(866) 632-9992, or by writing a letter addressed to USDA. The letter must contain the
complainant’'s name, address, telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR)
about the nature and date of an alleged civil rights violation. The completed AD-3027 form or
letter must be submitted to USDA by:

e mail: U.S. Department of Agriculture Office of the Assistant Secretary for Civil Rights. 1400

Independence Avenue, SW, Washington, D.C. 20250-9410; or
o fax:(833) 256-1665 or (202) 690-7442; or il
e email:Program.Intake@usda.gov " \
\

19

This institution is an equal opportunity provider.


https://www.usda.gov/sites/default/files/documents/ad-3027.pdf
mailto:program.intake@usda.gov

We want to
partner with
you to work
with your child
and we know
that you are
your child’s best
advocate.

' DEELOPM ENTAL SERVICES

Serving all children in an inclusive environment is at the core of the
mission of Head Start. Our multi-disciplinary team works closely
with families to support each child’'s individual needs. Children with
developmental delays, disabilities, or other special needs are
welcome in all our programes.

We have close partnerships with many community service
agencies, and we can help you get connected to appropriate
services for your child’s time in our program and beyond.




FAMILIES AS ADVOCATES
& LEADERS

Parents who take on leadership roles change their community and the lives of their
children and themselves for the better. Your contributions, big or small, make a big

\

difference for our program! There are so many opportunities for you to be a bigger part of WE NEED

our program depending on your schedule and desire - ' -
Each center and Home Visitor facilitates Family Meetings where you can ybu ®
participate in local leadership as part of the parent committee and discuss what's

important to you.
Each parent commmittee also elects a Policy Council representative to participate

in program governance and to vote on important decisions, like hiring staff,
applying for grants, and how to use fundraising money.

We have advisory committees and self-assessment focus groups that require as :
little as 1-3 meetings yearly where you can help us in our long-term planning or !',

discuss specific topics affecting the community, like health, oral health care,
disabilities, or social services.

If meetings aren'’t for you, then you can still participate by
attending field trips and special activities with your child!

21
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FAMILIES AS LEARNERS © “ 4

Each year, we offer a number of opportunities for family members
to join our Touchpoints™ Parent Groups! Parent Groups are a
supportive environment for parents to partner with other parents as
you navigate your family’s unique journey.

“I loved all the parents. |
love that we come from all
different backgrounds, but

Each session will provide you with opportunities and tools to: we share the same
e better understand and guide your child’'s development moments and experiences
« help with challenging times or confusing behaviors
e remain close and connected and have fun with your child
o develop connections with other families

with our children.”
—Parent Participant

The Touchpoints Parenting Curriculum is research-based and A
focuses on the strengths of children & families. Over the course of 5
sessions, we will partner with you to explore: '

The Joys and Challenges of Parenting Your Unique Child
Understanding Your Child's Development e o~
Your Family’'s Culture and Language | s ‘{’Imh\
Nurturing and Caring for Your Children ol
Discipline: Your Role as Parents Over Time

Ask your Family Advocate, Home Visitor, or Educator about
how to join!

twe yrars 8
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Would you like to become a substitute teacher or volunteer
regularly in the classroom? We would LOVE your help! Talk to our
staff about how to complete a background check and/or apply.

Substitutes can earn money, gain valuable work experience, and
be an important resource for staff who need planning time and to
take time off. Ready to become a substitute now? Submit your
resume and a cover letter at www.communityaction.us/job-
openings

Volunteers do not earn money, but their donated time helps us with
local matching funds for our federal funding. When you volunteer,
we count your time as a donation!

1 hour of volunteer time: $24.53
2 hours attending a family meeting: $82.98
1 month with 1 hour a week of suggested learning activities with your
child: $98.12
1 hour as a Policy Council Representative: $73.02
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SEVERE WEATHER

Under certain severe weather conditions, sites may delay opening
or close, and home based services and transportation may be

impacted.

Bus cancellations, delays and closings will be announced on
WGGB, Channel 40 or www.wggb.com. Up-to-date information can
also be found on the Head Start Weather Line (p. 25) and on our
Facebook Page.

If you are in Head Start at Home, your Home Visitor will be in touch
with you if they are not able to deliver regular services.

Stay in Touch!

We use the Talking Points App to
send messages about weather,
events, and how your child is
doing! Watch for a text from us or
scan here to download the app:

=
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CONTACT US
I A

Amherst Community 5 hE 1950 Enrollment Department 413-387-1250

Child Care Weather Line
Franklin County

413-4775-1560

Easthampton 413-203-8270

Weather Line
Vernon Street, Northampton 413-387-1200 Hampden County

413-654-1760

Ware £13-277-1275 Weather Line 413-387-1260
Hampshire County

Central Street, Turners Falls 413-475-1520
Have a larger question or concern?
G Street, Turners Falls 413-475-1400 CorEen e B reeier of €l Sie
Family Support Services at
North Orange 978-575-0522 56 Vernon Street
Northampton, MA 01060
Agawam 413-654-1340

You can also find our Parent and
Community Complaints Policy at
Westfield 413-654-1750 www.communityaction.us/program/
center-based-head-start/

Head Start at Home Supervisor 413-387-1265
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Head Start & Early Learning Programs
is enrolling now!

COMMUNITY ACTION Call u.s today at (413) 387-1250 .
HEAD START & or go to our website to learn more and apply online at
SARLY _.,'_',EARN'NGEBSGRAMS www.communityaction.us/sector/head-start/
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